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The Problem: 

Community members interact with 
blighted buildings in their 
neighborhoods. Although several 
solutions to blighted buildings exist, many 
of these buildings are ineligible for some 
of the most commonly used programs 
for a variety of reasons. 



Common Solutions to Address 
Vacancy and Blight 
Methods 
•  Tax Sale  

–  Treasurer’s Sale: City of 
Pittsburgh 

–  Sherriff’s Sale: Allegheny 
County 

•  Bank Foreclosure 
•  Direct Purchase by 

Individuals or 
Community Groups 

•  Demolition 

Challenges 
•  Restricted to certain 

properties. 
•  Not all foreclosures are 

completed. 
•  Banks reluctant to 

finance rehab loans 
•  Removes a property 

that could potentially 
be restored 



Alternate Solutions 

CARL Program 
•  Provides a single loan 

product for home 
purchase and 
renovations. 

Conservatorship 
•  Allows residents to 

partner with a 
community group to 
rehabilitate and sell a 
property eligible for 
conservatorship. 



Solution: 

Apply for a Community Acquisition and 
Rehabilitation Loan 



What is CARL? 

•  The Community Acquisition and 
Rehabilitation Loan Program is a 
partnership between PCRG, the URA, 
and several area banks including: 
– United American Savings Bank 
– Slovak Savings Bank 
– Allegheny Valley Bank. 



Why CARL? 

•  Borrowers save money and time by 
combining two loan products. 

•  The URA provides a 15% loan 
guarantee, eliminating the need for 
mortgage insurance. 

•  Enables access to capital in 
neighborhoods where that is needed 
the most.  



CARL Process 

•  Attend a training hosted by PCRG 
staff. 

•  Contact a lender and get a 
prequalification lender. 

•  Find a house within an eligible census 
tract. 



Eligible Census Tracts 



CARL Process 

•  Hire a contractor to complete the 
home renovation work.  

•  Close on the house 
•  URA monitors construction. 
•  Rehab is completed within 3-6 months. 

During that time, borrower pays only 
interest.  

•  Loan is converted into a permanent 
mortgage. 



Completed Homes! 



Solution: 

Petition that a property be granted a 
Conservator. 



What is Conservatorship? 

•  Conservatorship is the court 
appointment of a third party to 
address the condition of a blighted 
and abandoned property. 

•  NOT eminent domain. 
•  In other states, conservatorship is 

known as receivership.  



Why Conservatorship? 

•  Allows neighborhood stakeholders to 
take action to address blight legally 
without title to the property.  

•  Flexible with regard to who can file a 
conservatorship petition. 

•  Able to be used to address a variety of 
blight conditions.  



Eligible Properties 

•  Vacant 12 months 
•  Not for sale for 60 days before the 

petition. 
•  No active foreclosure actions. 
•  Same ownership for 6 months. 
•  Must meet 3 out of 9 possible 

characteristics of blight. 



Blight Conditions 

•  Declared a public 
nuisance. 

•  In need of substantial 
rehab. 

•  Declared unfit for 
human habitation. 

•  Condition increases 
the risk of fire to 
surrounding houses. 

•  Subject to 
unauthorized entry. 

•  Attractive nuisance 
to children. 

•  Health and safety 
hazard. 

•  Negative economic 
impact to 
surrounding residents. 

•  Attractive for illicit 
purposes.  



Conservatorship Process 

•  Identify a property. 
•  Determine who will serve as the 

petitioner, and who will serve as the 
conservator. 

•  Prepare for court. 
– Acquire an attorney to manage the process 
– Perform due diligence to verify blight 

conditions. 
– Decide on a plan for the property. 



Conservatorship Process 

•  Judge appoints conservator. 
•  Conservator performs the renovation 

work. 
•  Conservator presents the completed 

work to the judge. 
•  Judge places the property for sale. 
– Public sale vs. directed sale. 



PCRG & Conservatorship 

•  Two properties in Sheraden (PCRG) 
– 1 demolition,1 rehab 
– Residents acting as conservator & 

petitioner 

•  Court sale has not yet taken place.  
 



Lessons Learned 

•  Judges are sympathetic to the public 
health concerns related to 
abandoned properties  - note those in 
conservatorship petitions.  

•  Community groups should serve as 
conservators, while community 
members should serve as the 
petitioner. 

 
 



Questions? 

 
 


