STABILIZING VAGNT PROPERTIES
YNDC - NOVEMBER 2015



IT STARTS WITH A PLAN — STRATEGIC STABILIZATION

WHAT NEEDS DONE — DEVELOPING SITE SPECIFIC WORK PLANS
PLANNING VOLUNTEER WORKDAYS - LOGISTICS PLANS
PEOPLE POWER — VOLUNTEER RECRUITMENT

GETTING THINGS READY — CUTTING AND PREPARING BOARDS
EXECUTE - BOARD IT UP AND CLEAN IT UP




SAMPLE NEIGHBORHOOD ACTION PLAN - IT STARTS WITH A PLAN
SAMPLE SITE-SPECIFIC WORK PLAN -- WITH BOARD-UP MEASUREMENTS
SAMPLE LOGISTICS PLAN - FOR BOTTOM DOLLAR AREA WORK DAY
SAMPLE WORKDAY FLIER




DETAILED SURVEY OF ALL PROPERTIES AND “ INFRASTRUCTURE CONDITIONS:

CONDITIONS: SIDEWALKS (OVERGROWN, MISSING,

0CCUPIED/UACANT BROKEN)

EXTERIOR CODE ISSUES STREET CONDITIONS (GOOD, FAIR, POOR)

NEED BOARDED/CLEANED UP? STREET TREE CONDITIONS

VACANT/RENTAL REGISTRATION (REMOVE/REPLACE)

UVEBGBUWN “"- STRE“ lIGIITS lIIlT ;
ORPHAN POLES :
ILLEGAL DUMPING SITES

OTHER SAFETY HAZARDS




TeoT T foogearecn g e r \x\ \\\‘ o
St. Peter & Paul Cemetery = o=
55 f " —we oy 5 25z 8 RS a
N Bon AirAve -1 g 282388258 8gR3 ] . .
g 532z 88 2R B ARRRAR ol
e st = |Upper West Side Housing
S w218 R RFER R B Em DR
and Property Conditions
T T T T
Concord Ave Concord Ave
817 915
2131 2 g
527 805
823 ,&5 57
SRR ] AR 7ég i
B3] [ R R
519 720 T8
718
sge 3 s ||| &
oy | 50 Sag | g8l Eeppey o1 ~ R 00 em 635
e e Ty 5 558 690 713 6% e | e &3
515 | a1z e | %0 582 yo | a7 P e &7 ae &1
£ o8 o6 =7 B2 873 &m0 Bag
s we | s a3 o
830 65 | 5% 537 s B3 63 637 618 s [, T rm
o E | e =n N o Ts |l e n e ay e w0 | e sls ’
0 = | w §8 5 8 EBE § AR E<£ — 2
EQ £ @ o gse o e
5 515 516
o | s o [ wi -
2 e 2 @, I E
: =4 % o s | an
450 459 464
1 40 E s B | e
w g wr prm
E wi a3 ) R -
S s o 438 443 95 sy 1960m % g
] 4 e aw | sz a1 w3 am 2168 196 33 r
ay [
430 e — ] 30 ™ Manhattan Ave
s . ar P
i o a0 @ | g2 EEREEE
17 418 415 418 Fii3 418 i atg 48 al&||F(FIF S S
e e [ i |
408 407 406 414 :;: :'f mm 410 414 2
5 406
o g L 2 -
. 1wz w0 L < [
L w3 om 2
- it W@ e 2 e ]
w B W o s 1w @ e
f - B i@ = s z
w2 :ga 157 156 157 2 | 28 |,
= s s us s s 7|5
== = b = ns o 22
= = 5
wo s 2 | % 131 m
26 127 01— yas
W 120 T8 i L s
i o 115 s
' i o T geres ] m ozzEd
1o | e . 4:3444 BEE i G288 @
e - “ Oakwood Ave
s = B O w o || wm e
o 5 % 5560 5 = ™|
- wor 2 Lo o EEEE o % = B |
e @ 8 ar s > s & LA e
e wrion Ay g S 4 gl sl PR pasal;
o o |y ﬁ 3 2 % 30 2z % o 1
> = 105
MRl e AL e —= = iog o L —
2 . E 2 | e B o 5 o w o
z S 0 2 z o |
E w2 E 3 3
- o | & 282 0 s o - 2600 1 oL s an | g
| BRG] gt g £2 i 3=|88 slelvelsl | |lyele 2 = |8
] BRE] ||~ RERERR | |2RE i) 7
g R K& £ Wow |
o= = ek ar: 2l s 15 E
= o o LT 1L N = i N — B8R | BRE B N (SR
& = LS e A - K s 2
Legend - May 2015 i 2515 L & SRR L s B ezl TR ningA % = e
n— 8 2 RS 2SR &R 8 =
g . REER = B §
) . . 24 E N a2 2235
D Registered Rental (114) D Neighborhood Boundary Lake, River 28 E o N *® | = s 13
2zl s 90 2¢ 0 ° 2 o
, 38 R &
Registered Vacant (18 Highwa Stream o || v w T Z = Prepared by: The Center for
2 Alma Ct D 29 w- E 0 . ZLIRAE L ATYY 12 0
. . . . . :‘s o o= % a5 w0l | = z g “ 42 | Urban and Regional Studies STATE UNIVERSITY
-DccupledlextenancdeVleIatlcns (118) Highway Ramp Cemetery | 2z v =3 2 % % T 9L £ & w | Source:Mahoning County Yary utH) (e z
X % c 5} s o S ® Enterprise GIS files, YNDC =7
- Vacant Properties (103) Secondary Road ~ Park e e L 2 o = ¥oa g e IO s .
: . D b et o0 = O &
P : k wc i ] X )
B unmaintained Vacant Lots (16) —+— Railroad Other Properties Lo " 2 N Ml YOUNGSTOWN |
e Gity Limi f }zg L] " 0 005 0.1 «~ |Date: 7/7/2015 ﬂ I NEIGHBORHOOD | :
ity Limit 108 105 - w1 Miles BN oceLosvent comporaTon | B
e — - — T " ®
| 123 120 21, 122, 123 e 1 g | B v s o = s T i s i i :;: 'k




TeoT T T sy -~ T & o
281
St. Peter & Paul Cemetery 5 lsmlzlels s glsls ek |2 - .
. 8 58 22 g8l 85 E]
= N Bon AirAve -1 H 23328822 RRERAI ¥ U W tsd H
e A3 R AR R [ RARE pper West Side Housin
M g 3§ 3 1332 B B Em S
«ev| and Property Strategy
3 2 stz
“ gel2 28l g 9
iy e g3z § ™
Concord Ave Concord Ave - s
2137 201 (2l g e
$2F G2 a0
sa1 805
. [
R 2
o %
66z By,
wo o7 677 | 6B [l aro S,
523 “a & 53 e 6 &7 -
&)
&1 | 7 e L)
- 2w @ 748 13 866 865 861 ba
* 2R EE S » 868 s 658 7
5 3 & 21 660 o8 o o w1 g
‘ w | w | oo | o @ o7
50 " o b 1| B | 6% s 2% || o 2128
*l'zlgr 3 e ||| o7 LS e e o w0 T -
) 55 | o851 S5y | 530 o = 700 am 835 B2 B =i | o o w2 % 634 i
g Ty & 959 650 713 :m &7 e 673 626 635 g g5 | 838 £35 w8 w0 |l =
818 | @z 617 | 50 551 | sm 676 o2 67 | et = 50 w28 @ | 6% N =5
&4 s | o6 5 -7 3 Py = 633 w4 @ s | 28 . © et
Erage
Baa Be | s 1 s 543 s 65 o E o e o . G2z 618 - @ 610
o || e || o = “ RS | o e
81 @i | s\ s sm g | s g2 2 |88gg &8 BB BEEEERE we w7 88 zo R &5
w2 w5 | w6 @ | % = #8 & € 8 |88 & RF R RERg L o o5 | M e an N B
e | e Edl A B e 5 urbank Ave
- @ | s w5 | 516 517 — w5 | %
£ a9 s | am i 481480 [T 59 | 80 =g | e
e e ] w ] | | o T (=2 e =y 5 [ 2
o an | aes a7 g AT a8s 482 & g s s ]S o
P ) a1 | s O sos so7 g g Pi) a8 P e
b 2 s s L s | s 505 dn | - 8w || 4w s o | s o = ol )
c 5 7
T 450 £ 458 Fre) 457 4568 s 451 45z 448 | 450 450 P 453 Es "f s o
T s O 45 e s w7 s 415 | s s D s e w7 - 523 3 e
= o — W c. Can 25w s w0 am wn w LW e | % s 1956100
- 48 4 e = dw | 2 438 @ am 443w a8 @ g B @ P - pery - 2164
434 3 & 4 438 . o o 433 507 | 434
o 431 B - az =i e 4 Manhattan Ave -
=5 am 27 w7 a2 ] slolzlg glasles mez e g
a2 wr o 28 a2 ez 2N EIEER] BEEEB 33T IR s
27 am a1 sw 4 az a5 | ams k
P 414 415 3 Frl 418
a1 an | % W15 | 410 e Z
408 P o 208 405 e a7 | 408
i 00 e 403 [ < s e 2606
2 2 k)
- w0 ZE 77 L 77 | s | F o W7
e s > o | m L & 70 B
m 7 @ 169 D on s w6 3] - s | 2
w B 165 B e | wm 0 bt * w5 || A
— 181 16 = i8S | ta0 4 160 2@ | 20| |y
G 15715 157156
58| E 153 150 s = e NEH LI
- = = 148 46 149 7 o o it @
s | 5wz s 13 R T ] 2
" i m oo -~ = e @ e e - T e i+ Borts Pool & Field =s 22
k it T2 W % s 1% g ws 1w 135 % 14 % [ R e s
L i) i) 1 e LS 1 B e e - 130 28 | 13 e e T
T 2 | L N e e
26 i 127 6 g 127 124 W 126 123 o]
: | .o = el At
ki . | o W 1o e 20 e S owsoomoZ ows e
[micm WSy || ome v | s i3 o B I o
08 |10 108 106 105 | to i | T slexogy  mrosl e D05 e S or =
R 15 0 05 1o 103 | 108 108 BEETSER 2EEESE = S = Z
RREERE s | 1 101 S o g
107 | 109 102 - 03 102 03 102 T 8
Oakwood Ave [ g -
W w % e ([ w [ = w » e R T E ERERr
3 300 - 57 54 53 56 55 54 55 % g 58 58 L] L] & Z n 8 z 72 7 77 128 125 oe B
& 51 — Fe) 82 st ¥ > 5 56 % @ 8 58 63 3 13 (7] 124 121 i |12
“ s H i v e | W X wr . 2z w s . s e | e | e |
44 43 43 46 “ a3 ES = 4 44 a7 50 =
- DaytonAve E 3 e Pt * 40 oW @ s o “gww = = Caw- — o |
o o B 35 % 35 5 3 * 53 % ® 3 25 4w 45 ® 5= U 1% o
> B = = 31 © = z F 7 g = I % S 4 =5 ¥ = 0 |
I —T 7] e 28 a7 2 w 2 n e T u = 0 E S 4 &g
- 25 o ) w2 3w O I EL AT 31 3 £l 3 FI PERE AL
z | ® 20 71 2 2 10 w2 2 @ = = L e - E = o 3
E i 17 N G 7 " L) ® o = 28 | an || g
=|v g @ g e [0 2 R @ 20 " | L] e w = 27 il
o BEE M F g AR g P T E RORR||E g EE sezez | [aele 2 sl H sles L Ao o=
£ = H &8 BREAERRE R |8 w BEIERE w2 B 2R 2 I o “ W
REE &R . 15 4
H = 13 i
- = H 1at2
2 HIEE S SEEIE S o2lo 5 2 |2 ki 4 82 2
NEERICYRR Al 1 TN haningig s PEE
Legend - May 2015 wo R . SeqElg | Fe &
a8 - o R b
. " = B el w2
Primary Strategies Secondary Strategies % Top 25 Priority —+— Railroad . o £ 2 P o
= c 30 @ £l
[ | Demalition via City of Youngstown (13) [__] Board Up (13) —-== Gity Limit Lake, River g 3_, Z w ., |Prepared by: The Center for Youngstown
§ ) . - Almact D B Urban and Regicnal Studies STATE UNIVERSITY
:lDemom\onwa Land Bank (20) DBoarﬂUp,CleenUp(ﬂ) nNenghhorhondBoundary Stream - e “ g - it :‘5 :: Source: Mahoning County ary u:u]) E’Ej
) =8 ] £ N " ReT,
\:l Foreclosure Bond Repair (1) D Clean Up (16) =—— Highway Cemetery ;; § =8 ﬁ £ % Enterprise GIS files, YNDC
- Ym 2 53 = il
" . i 5 52
I needs Code Enforcement (172) DF‘aInt Youngstown Outreach (13) =——— Highway Ramp | Park = o 4 2 =l
n
" 2 .
EFolent\al Rehab (4) Secondary Road Other Properties | ;. 0 0.05 0.1 o Date: 7/13/2015
80 i
[ section 8 1nspection (1) . ) Miles
1
= gD 5 s % ERRCEIIE G Ll 101 25052430 2426 2425
fin 425 A . e




NE20% > o ot o

DEVELOP A DETRILED WORK PLAN T0 CLEAN
UP EACH SITE 381 E Boston x

YNDC: MOBILE BOARD-UP APP ALLOWS US
TO STREAMLINE WORK PLANS SO WE KNOW
WHAT NEEDS DONE AT EACH SITE

emoval Checklist:

« Remove weeds.
« OTHER.

eneral Checklist:

’ e - + Limb up overgrown frees.
DEVELOP A CONSISTENT SYSTEM FOR e ce—
Address: 381 E Boston Boards 2
MEASURING OPENINGS AND CONSIDER ———— ——
« #7-32.00Wx 40.00H
0BSTAclEs ntus: Ungecund + #6-30.00W x 30.00H
Requested By: YNDC « #5-30.00Wx 32.00H i
+ #4 - 46.00W x 64.00H ?'
Surveyed on: Sept. 21, 2015, 2:14 p.m. + #3 - 38.00Wx 83.00H :
CREATED BY VOLUNTEERS FOR FREE — CODE T RERE |
+ #1-64.00W x 62.00H R
YOUNGSTOWN .

ENGAGE THE TECH COMMUNITY




PREPARE A DETRILED LOGISTICS
PLAN THAT IDENTIFIES ALL OF THE
FOLLOWING:

THE SPECIFICS OF WHERE/WHEN
YOU'RE MEETING

THE ORDER OF OPERATIONS FOR THE
WORK TO GET DONE

TOOLS AND SUPPLIES YOU NEED

VEHICLES YOU'RE USING AND WHAT
THEY'RE FOR

HOW VOLUNTEERS WILL BE BROKEN
OUT INTO GROUPS

LEADERS: WHO'S IN CHARGE OF
WHAT AND THEIR CONTACT INFO

WHAT NEEDS DONE TO PREPARE FOR
THE EVENT, TO SET UP AND TO CLEAN
upP




VOLUNTEER RECRUITMENT - REACHING RESIDENTS:
WORD OF MOUTH
CITYWATCH — CALL LIST
DOOR TO DOOR CANVASSING AND FLYERING
WEBSITE ]
FACEBOOK
TWITTER

PRE-EVENT PRESS RELEASES




VOLUNTEER SOURCES:
CONFIRM GROUPS PRIOR TO EVENT — GET COMMITMENTS
ENGAGE ALL NEIGHBORHOOD GROUPS
REACH OUT TO CHURCHES — GOOD SOURCE OF REGULAR VOLUNTEERS

COLLEGE STUDENTS — ENGAGE SOCIAL SERVICE GROUPS ON CAMPUS AND
PROGRAMS THAT HAVE SERVICE/VOLUNTEER REQUIREMENTS

YOUNG PROFESSIONAL ORGANIZATIONS
SERVICE GROUPS ALREADY PRESENT IN THE COMMUNITY







MANAGING THE VOLUNTEER EXPERIENCE:

SIGN-IN SHEETS — COLLECT AND LOG SIGN-IN SHEETS INTO A DATABASE FOR
FUTURE RECRUITMENT

ORGANIZATION IS KEY TO SUCCESS — EVENT MUST BE HIGHLY ORGANIZED AND
WELL EXECUTED FOR GOOD VOLUNTEER EXPERIENCE

TEAM LEADERS — MUST BE WELL VERSED IN WHAT NEEDS DONE

TAKE A GROUP PHOTO - POST TO SOCIAL MEDIA TO CELEBRATE SUCCESS
HAVE WATER - AND FOOD FOR THE END OF THE EVENT

REWARD THE VOLUNTEERS - T-SHIRTS, FOR EXAMPLE




CREATE A SIMPLE MAP OF ALLWORK ° SOLICIT DONATIONS FOR FOOD AND

SITES (GOOGLE MY MAPS) - BEVERAGES FROM NEIGHBORHOOD
ESPECIALLY INPORTANT FOR SPREAD  BUSINESSES

OUT WORK SITES PREPARE AND LAY OUT BOARDS FOR ;
USE THE WORK PLANS TO GET BOARD-UPS IN ADVANCE

BORRDS CUT AND TO DETERMINE - engyRe aLL DUMPSTERS IN PLACE ;
WHAT TOOLS YOU'LL NEED {




ORGANIZE TO REVITALIZE

PUT ALL WORK PLANS IN A BINDER
IN ORDER THEY WILL BE BOARDED

USE MEASUREMENTS FROM WORK
PLANS TO MEASURE BOARDS

USE GHALK LINES TO MARK
MEASUREMENTS

CIRCULAR SAW CAN BE USED TO

CUT BOARDS; PANEL SAW IS IDEAL

MAKE SURE YOU MARK THE
ADDRESS AND THE BOARD NUMBER
ON THE BACK OF THE BOARD

BARN AND FENCE PAINT (WHITE)
CAN BE USED TO PRINT BOARDS

CREATE AN AREA FOR LEANING
BOARDS TO DRY; SORT BY
ADDRESS.




TOOLS TO STOCK FOR BOARD-UP PREPARATION:
CHALK LINE AND CHALK -- FOR MARKING CUT LINES ON BOARDS o
2 HIGH QUALITY TAPE MEASURES -- FOR MEASURING OPENINGS AND BOARDS
9-10 WOOD CRAYONS -- FOR MARKING BOARDS
9-10 LARGE BLACK MARKERS -- FOR MARKING WINDOWS AND DOORS
A GOOD HAMMER - JUST IN CASE
SCISSORS -- FOR CUTTING STRAPS ON BUNKS
WRENCH -- FOR REPLACING CIRCULAR SAW BLADES
SPARE SAW BLADES -- 24-TOOTH FRAMING BLADES
HIGH QUALITY CIRCULAR SAWS - IT PAYS TO HAVE THE RIGHT TOOLS
EXTENSION CORDS FOR SAWS — 12 GAGE PREFERRED '”
BARN AND FENCE PAINT OR EXTERIOR LATEX, ROLLERS, COVERS AND EXTENDERS







TOOLS YOU'LL NEED FOR BOARDING UP HOUSES:
PASLODE CORDLESS FRAMING NAILERS — FOR NAILING BOARDS TO HOUSES
3" EXTERIOR FRAMING NAILS — BUY BY THE BOK, 2000+ COUNT
FRAMING NAILER BATTERIES AND CHARGERS — ALWAYS HAVE EXTRAS CHARGED
FRAMING FUEL CELLS — ALWAYS HAVE EXTRAS

1-2 PRYBARS -- FOR REMOVING OBSTRUCTIONS AROUND OPENINGS x
1SLEDGE HAMMER — SAME ‘
6’ A-FRAME LADDERS — 2 OR MORE FOR LIFTING BOARDS UP AGAINST HIGHER ;i




NAIL UP BOARDS TO THE CORRESPONDING OPENINGS — EACH OPENING
SHOULD BE PROPERLY MARKED

USE LADDERS AS NEEDED TO HOIST UP BOARDS TO REACH HIGHER OPENINGS
FOGCUS ON ADDRESSING FIRST FLOOR ISSUES AND FRONT YARDS -

ESPECIALLY IF YOU HAVE A LOT OF PROJECTS TO COMPLETE :
TIRE DUMPING AND BRUSH - YNDC HAS PARTNERSHIP WITH CITY ,
TIRES ARE RECYCLED

BRUSH TAKEN TO CITY BRUSH DUMP FOR MULCHING
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THANK YOU

JACK DAUGHERTY

NEIGHBORHOOD STABILIZATION DIRECTOR
330.480.0423

JDAUGHERTY@YNDC.ORG

WWWW.YNDC.ORG

W\WLFACEBOOK.COM/YTOWNNDC

@YOUNGSTOWNNDGC



mailto:jdaugherty@yndc.org
http://www.yndc.org/
http://www.facebook.com/Ytownndc

